
How Third-Party Training Programs Complicate Responsibility After a 
Truck Accident 

When Training Is Outsourced, Accountability Gets Harder To Pin Down 

In the aftermath of a serious truck crash, the early focus is often on the driver and the motor 
carrier whose name is painted on the trailer. But in many modern trucking operations, the most 
consequential safety decisions happen well before a driver ever turns the key. One of the most 
overlooked is the choice to outsource driver training to a third-party program. 

For truck accident victims and the lawyers representing them, outsourced training can quietly 
reshape the liability landscape. The carrier may point to the training vendor. The vendor may 
point back to the carrier. Somewhere in between, meaningful responsibility risks getting 
blurred. 

At Fried Goldberg LLC, our attorneys see this pattern repeatedly. As trucking companies rely 
more heavily on outside training providers, crash investigations must go deeper than driver 
error or surface-level compliance to uncover who actually controlled safety decisions. 

Outsourced Training Is Now Common Across The Trucking Industry 

Carriers outsource training for many reasons. It reduces internal costs, accelerates onboarding, 
and allows companies to scale quickly during driver shortages. But outsourcing doesn’t remove 
the carrier’s duty to put safe drivers on the road. 

Third-party programs may handle classroom instruction, behind-the-wheel evaluations, 
simulator training, or remedial instruction after prior incidents. In some cases, carriers never 
observe the training firsthand, relying instead on certificates, checklists, and completion 
reports. 

That distance can matter when something goes wrong. 

Training Vendors Don’t Always Answer To The Same Safety Pressures 

Unlike motor carriers, third-party training providers aren’t the ones facing CSA scores, roadside 
inspections, or out-of-service orders. Their incentives are different, and that difference can show 
up in the quality and rigor of instruction. 

Common weak points in outsourced training programs often include: 

• Cookie-Cutter Curriculum: Generic training modules may ignore carrier-specific 
equipment, routes, or operating risks, leaving drivers unprepared for real-world 
conditions. 
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• Inconsistent Evaluation Standards: Pass-fail decisions may depend on internal 
benchmarks that don’t align with federal safety expectations or carrier policies. 

• Rushed Completion Timelines: Programs paid per trainee may prioritize throughput 
over mastery, pushing drivers through before they’re ready. 

• Limited Oversight Or Auditing: Carriers may accept training certifications at face value 
without verifying how instruction was delivered or assessed. 

Each of these gaps can directly contribute to unsafe driving behavior, even when the paperwork 
appears compliant. 

Liability Doesn’t Disappear Just Because Training Was Outsourced 

Under the federal Entry-Level Driver Training (ELDT) regulations (49 CFR Part 380), training 
providers must be listed on the Training Provider Registry (TPR). However, being on the registry 
is a minimum floor, not a safety ceiling.  

At Fried Goldberg LLC, we don't just ask if the training vendor was registered. We audit their 
actual curriculum against the federal standards. If a third-party school pencil-whipped the 
required behind-the-wheel hours to get a driver on the road faster for a carrier, both the school 
and the carrier may be liable for Negligent Entrustment. The carrier can’t delegate away its non-
delegable duty to ensure their drivers are safe. 

What outsourcing does do is create additional layers of potential fault. Depending on the facts, 
responsibility may rest with: 

• The motor carrier for failing to supervise, audit, or vet the training program 

• The training vendor for negligent instruction or misrepresentation of driver readiness 

• Both entities for shared failures in safety oversight 

The challenge lies in proving who controlled what, and when. 

Paper Trails Often Tell A Different Story Than Marketing Claims 

Training vendors tend to present themselves as comprehensive safety solutions. Their websites 
and contracts often promise thorough instruction and compliance-focused programs. The reality 
sometimes looks very different once records are examined. 

Key documents often reveal gaps between promises and practice, including: 

• Training manuals that don’t match actual instruction provided 

• Incomplete or backdated training records 
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• Instructors lacking meaningful real-world experience 

• No documentation tying training outcomes to driver performance 

When these inconsistencies surface, they can become powerful evidence that safety was 
treated as a box to check, not a responsibility to uphold. 

Outsourced Training Can Mask Predictable Risk Patterns 

One of the most troubling aspects of third-party training is how it can obscure warning signs. A 
carrier relying on outside instruction may miss patterns that would otherwise stand out, such as 
repeated incidents involving similarly trained drivers or recurring errors tied to specific 
maneuvers. 

Without internal feedback loops, unsafe practices can quietly replicate themselves across a 
fleet. 

That matters because crashes rarely happen in isolation. They often reflect systems that failed 
long before the collision. 

These Cases Require More Than A Standard Truck Crash Investigation 

Claims involving outsourced training demand a broader investigative lens. It’s not enough to ask 
whether a driver held a valid CDL or completed a training course. The real questions center on 
control, oversight, and foreseeability. 

• Who selected the training provider? 

• What standards were used to evaluate driver readiness? 

• What did the carrier know, or choose not to know, about how training was delivered? 

Our attorneys utilize an aggressive discovery strategy to pierce the corporate veil between the 
carrier and the trainer. This includes subpoenaing the communication logs between the carrier’s 
HR department and the training school.  

If we find emails where the carrier pressured the trainer to graduate a driver who was struggling 
with basic backing maneuvers or brake inspections just to fill a seat, we’ve moved the case from 
simple negligence into the realm of punitive damages. 

Why These Issues Matter For Victims And For Safety 

For truck accident victims, identifying all responsible parties isn’t about assigning blame for its 
own sake. It’s about securing full accountability and preventing the same failures from harming 
someone else. 



When outsourced training programs escape scrutiny, unsafe systems stay in place. When they’re 
exposed, meaningful change becomes possible. 

At Fried Goldberg LLC, our work has always focused on more than a single case. By digging into 
how training decisions are made and who controls them, we help bring clarity to complex 
liability questions while pushing the industry toward safer practices. 

Accountability Beyond the Steering Wheel 

At Fried Goldberg LLC, our work has always focused on more than a single case. We recognize 
that when training is outsourced, it’s often an attempt by the carrier to distance themselves 
from the risks they create. We don't let that distance stand. 

By digging into the contracts, the curriculum, and the hidden communications between carriers 
and trainers, we bring clarity to complex liability questions while pushing the trucking industry 
toward safer practices.  

If you or someone you represent is dealing with a catastrophic trucking case, you need a firm 
that looks beyond the driver to find the truth. Contact Fried Goldberg LLC today to discuss your 
case with a team that sets the standard for truck accident litigation.
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